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A  f i e l d  g u i d e  f o r  e n g i n e e r i n g  l e a d e r s

What is 
License Management
and why it matters

Software

Software has become a critical pillar of modern business operations. From


engineering and manufacturing to finance and product development, organizations


rely heavily on specialized applications to function efficiently. Yet most teams cannot


answer a basic question: how are our licenses actually being used?
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0 1  ·  T h e  W h a t

A managed asset,

not a guessed cost.

SLM is the practice of tracking, controlling, and


optimizing how software licenses are purchased,


deployed, and used across the organization.

Software license management connects three things into


a single, reliable view: procurement data, license

agreements, and actual usage information. With that view in


place, organizations stop relying on assumptions and start


making evidence-based decisions.

Poor management quietly drains budgets, slows teams down,


and introduces compliance risk. Strong management does the


opposite — it pays for better decisions and sustainable growth.

A n  S L M  p r o g r a m  t r a c k s …

What licenses are owned

Who is using them & how

Renewal dates & expirations

Where they are installed

Whether usage matches

contracts

Entitlements vs.

consumption

T h r e e  n a m e s .  O n e  d i s c i p l i n e .

SLM Software License Management

Tracking and optimizing license use across an

organization.

SAM Software Asset Management

The broader discipline of managing all software as an

asset class.

LAM License Asset Management

Asset-centric framing focused on entitlements and

contracts.

0 2  ·  T h e  W h y

When licenses sit

idle, budgets bleed.
Idle licenses still incur maintenance and subscription fees.


Meanwhile, teams hit denials and delays because usage is


unevenly distributed — productivity suffers even when sufficient


licenses already exist.

Effective SLM rebalances availability against cost. With visibility,


teams can spot patterns, reclaim unused seats, and avoid


unnecessary purchases. And with audits increasing, accurate


records keep compliance manageable.

Reclaim unused Avoid over-buying Pass audits cleanly

Plan renewals on data

E s t i m a t e d  o v e r s p e n d

30%

…of software spend is wasted on unused

or underused licenses across the typical

organization. In CAD, CAE and EDA-heavy

environments, the figure can run higher.

o u c e  ·  a t n e

0 3  ·  T h e  W h o

A shared foundation

for four teams.

SLM is relevant to more roles than most organizations


realize. When everyone works from the same source of


truth, collaboration improves and friction drops.

01
IT & Operations

02
Finance

03
Engineering Mgrs.

04
Procurement

Maintains license servers, ensures


availability, and keeps the

software environment healthy


and predictable.

Owns budgeting, forecasting, and


cost control. SLM gives them the

data to defend numbers and


predict spend.

Cares about productivity and


uninterrupted access to the tools

their teams need to ship.

Handles renewals and vendor


negotiations — armed with real

consumption data instead of


assumptions.

0 4  ·  T h e  W h e n

The short

answer? Sooner.

SLM delivers value at every stage of growth. Reactive


management — kicking in only at renewals or audits —


leads to rushed decisions and missed savings.

S t a g e  0 1

Smaller teams
Prevents early inefficiencies from becoming


embedded habits — establishing healthy

patterns from day one.

F o u n d at i o n

S t a g e  0 2

Growing companies
Supports scaling without runaway costs —


keeping spend in step with headcount and

tool sprawl.

A c c e l e r at i o n

S t a g e  0 3

Mature enterprises
Provides control over complex, multi-vendor


environments and unlocks negotiation

leverage at renewal.

O p t i m i z at i o n

0 5  ·  T h e  H o w

Inventory. Monitor.

Report. Optimize.

A modern SLM approach combines four moving parts.


The flow runs continuously — not as a once-a-year


exercise.

01 02 03 04

Inventory
Build an accurate license


register: types, quantities,


expirations, restrictions,


contracts and supporting docs.

EULA · SLA · NDA

Entitlement records

Renewal calendar

Monitor
Pull usage from license servers


for shared and floating licenses;


track activation and utilization for


named users.

Floating & shared

Named user & SaaS

Token/consumption

Report
Surface peak usage, idle periods,


denials and zero-usage accounts.


Trends emerge that guide


everything downstream.

Peak & idle

Denial events

Zero-usage flags

Optimize
Inform renewal planning,


reallocation strategies and


vendor negotiations with hard


data — not estimates.

Reclaim & redeploy

Right-size renewals

Negotiate from data

0 6  ·  T h e  P a y o f f

Seven benefits. 
conservative number.

One
Organizations typically save 15–25% within the first


year of SLM — and that's the conservative end. The


strategic value reaches further than spend.

15–25%

Savings in year one —

conservatively.

01
Visibility

Clear view of what is deployed,


by whom, and how often.

02
Usage

Optimization

Reallocate idle seats; lift ROI on


existing licenses.

Beyond cost, SLM strengthens compliance posture, sharpens

forecasting, and gives engineering teams the access they need to


keep moving.

03
Compliance & Audit

Readiness

Centralized records make audit


responses calm and defensible.

04
Budget & Forecasting

Plan renewals from real history,


not last-minute panics.

05
Vendor

Negotiations

Negotiate on demonstrated


demand, not vendor assumptions.

06
Productivity Across

Teams

Fewer denials, fewer delays —


engineers keep working.

07
Reduced Risk

Fewer expirations,


misconfigurations and

unmanaged tools.

W i t h  S L M

A measured asset.
Licenses bought based on real consumption data+

Idle and peak usage rebalanced across teams+

Renewals planned on trends & forecasts+

Audits handled with centralized records+

Strategic conversations with vendors+

W i t h o u t  S L M

A guessed cost.
Licenses bought on perceived shortages–

Usage concentrates while seats sit idle–

Renewals handled with limited insight–

Spreadsheets, edit logs and estimates–

Reactive negotiations and unplanned true-ups–

0 7  ·  T h e  F u t u r e

Subscription.

Token. Consumption.

Software is moving toward flexible, consumption-driven


models. Flexibility is good — complexity is the price. SLM


converts that complexity into continuous insight.

∞
C o n t i n u o u s  i n s i g h t

Static snapshots can't keep up with dynamic license models. SLM


provides ongoing telemetry — peak windows, idle hours, denial


spikes — so usage models can adapt as business needs change.

That's the difference between knowing the past and steering the


present. Cost stays in alignment with value, even as contracts grow


more elastic.

From a hidden cost center to a strategic capability — SLM is no

longer optional.

See more. Know more. Do more.    

D e m y s t i f y i n g  S L M

Meet LAMUM —

license clarity for

engineering

software.
A specialized solution built for engineering, CAD, CAE and EDA


environments. LAMUM combines license asset tracking with real-time


and historical usage monitoring — so optimization decisions sit on a


foundation of evidence, not estimates.

F e a t u r e d  p r o d u c t

LAMUM
License Asset Manager with Usage Monitoring
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